Pro Bono Centre Strategic Plan 2026-2029

Mission

As a nationally recognised leader in the development, promotion, and provision of student pro bono legal
work, the UQ Pro Bono Centre inspires students to understand the value and importance of access to
justice. It is our aim that students graduate from law school with a lifelong professional commitment to pro
bono legal service.

Purpose

1. Offer diverse pro bono opportunities to UQ students, providing them with high quality support and
supervision, and a wide range of learning opportunities.

2. Build and sustain pro bono partnerships, providing organisations with additional capacity and an
opportunity to invest in student training and development, inspiring the community lawyers and
volunteers of the future.

3. Increase access to justice for the wider community through pro bono student contributions.

Values

The UQ Pro Bono Centre values and actively promotes:
Service: Learning through service.
Fairness: Supporting access to justice and the creation of a fair society.
Inclusion: Encouraging the participation of law students from all backgrounds.

Partnerships: Working collaboratively with all stakeholders.



Strategic Objectives

1. Develop and build pro bono awareness, participation and commitment through best
practice programs.

The Centre will strengthen pro bono awareness and participation amongst students through programs that
build capacity from first year to final year. The Centre will continue building student roster projects,
community legal education initiatives and clinical legal education programs, and will continue to strengthen
connections with legal providers in rural, regional and remote communities.

2. Effectively communicate the activities and achievements of the Centre to students, the
university, our partners and the community to increase awareness of the importance of
students’ pro bono work.

The Centre will record and formally evaluate its outputs. The Centre will increase awareness of student pro
bono work by publishing findings, including through professional and academic publications. The Centre will
promote its achievements in print, in the media and through public events.

3. Acquire appropriate physical infrastructure to enable the Centre to strengthen and
develop pro bono services and increase the reach of its pro bono work.

The Centre will acquire additional physical infrastructure on the UQ St Lucia Campus, to accommodate
existing internal projects and allow for expansion of the services we deliver.

4. Build staff capacity both within the Centre and through internal and external partnership
arrangements.

The Centre will have an adequate, stable internal staff contingent, that includes admitted practitioners and
administration officers. The Centre will continue its Practitioner-in-Residence program, and create
opportunities for external supervision of programs by members of the private legal profession. The Centre
will seek to increase academic and legal professional involvement in its pro bono work.



What we will do

1. Develop and build pro bono awareness, participation and commitment through best
practice programs.

Goal 1.1 Continue our commitment to a scaffolded approach to pro bono student development
opportunities across their degree program.

Goal 1.2 Ensure high quality student pro bono and best practice clinical legal education programs.

Goal 1.3 Encourage and support multi-disciplinary projects.

Goal 1.4 Work towards embedding culturally safe processes and practices into our clinical and pro
bono offerings.

Goal 1.5 Continue our commitment to supporting the delivery of legal services to marginalised and
disadvantaged people in regional, rural and remote areas.

2. Effectively communicate the activities and achievements of the Centre to students, the
university, our partners, and the community to increase awareness of the importance of
students’ pro bono work.

Goal 2.1 Improve internal and external communications to ensure greater and wider awareness of the
Centre’s activities and achievements.

Goal 2.2 Increase the publication and visibility of student-authored scholarship arising from pro bono
activities.

Goal 2.3 Measure and report on the impact and engagement of pro bono student work.

Goal 2.4 Develop and sustain ongoing relationships and communication with Pro Bono organisations.

Goal 2.5 Build partnerships with Aboriginal and/or Torres Strait Islander peoples and organisations,
including local Elders and Aboriginal-controlled community organisations, to ensure they are
aware of our programs and have an opportunity to provide advice and input on our strategic
direction.




3. Acquire appropriate physical infrastructure to enable the Centre to strengthen and
develop pro bono services and increase the reach of its pro bono work.

Goal 3.1 Establish a physical UQ Pro Bono Centre on the St Lucia campus to accommodate existing
internal projects and allow for expansion.

Goal 3.2 Explore the possibility of delivering legal or paralegal services to clients from our own
premises.

Goal 3.3 Ensure the Centre’s physical infrastructure is culturally safe and respectful of Aboriginal

and/or Torres Strait Islander peoples’ ownership of, and connection to, the lands on which we
operate.

4. Build staff capacity both within the Centre and through internal and external partnership
arrangements.

Goal 4.1

Ensure the Centre has sufficient staff (including legal practitioners and administrative staff) to
ensure safe and effective operations.

Goal 4.2 Continue the Practitioner-in-Residence program (legal practitioner secondment).

Goal 4.3 Explore the possibility of establishing an Indigenous Practitioner-in-Residence program.
Goal 4.4 Increase academic and professional staff involvement in pro bono projects.

Goal 4.5 Create opportunities for members of the private legal profession to supervise and otherwise

become involved in pro bono projects.
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